
Regular Selectboard Meeting 1 
Tuesday, March 14, 2023 2 

Meeting Minutes 3 
 4 

Subject to approval by the Selectboard 5 
NOTE:  The meeting was held both remotely via video conferencing and with 6 

some present in the Ilsley Library Meeting Room 7 
 8 

Members Present: Heather Seeley, Dan Brown, Isabel Gogarty, Andy Hooper and Farhad Khan.  9 
Carpenter and Fuentes-George were present via Zoom.   10 
 11 
Staff Present: Town Manager Kathleen Ramsay, Assistant Town Manager David Sophrin, Town 12 
Clerk Ann Webster, Public Works Planning Director Emmalee Cherington and Police Chief Tom 13 
Hanley. 14 
 15 
Also Present:  Zeke Davisson of Summit Properties and Interested parties. 16 
 17 

1.  Call to Order 18 
 19 
The meeting was called to order at 7:00 p.m. by Town Manager Kathleen Ramsay.   20 
 21 

2. Board Organization: Elected Members Sworn in by Town Clerk and 22 
Election of Chair and Vice Chair 23 

 24 
Town Clerk Ann Webster was present to swear in newly elected Selectboard members Brian 25 
Carpenter, Dan Brown, and Isabel Gogarty. 26 
 27 
Ramsay then took nominations for Board Chair. Khan nominated Brian Carpenter, and Brown 28 
seconded the motion.  Carpenter was elected Board Chair with 6 in favor.  Ramsay turned the 29 
meeting over to Carpenter. 30 
 31 
Carpenter then asked for nominations for Vice-Chair of the Board.  Brown nominated Hooper 32 
and Fuentes-George seconded the motion.  There were no further nomination, and past Vice-33 
Chair Fuentes-George said she believes in rotating the position and was fine with turning it over.  34 
The motion carried with 6 in favor.  MOTION PASSED. 35 
 36 
 Carpenter left the meeting at this point and turned the meeting over to Hooper. 37 
 38 

3. Approval of Agenda 39 
 40 

Seeley moved to approve the agenda, and Khan seconded the motion.  There were no changes 41 
to the agenda, so the motion carried with 6 in favor, 1 absent. MOTION PASSED. 42 
 43 

4.  Approval of Consent Agenda 44 
 45 

4a. Approval of Minutes of the February 27, 2023 Special Selectboard Meeting  46 
 47 
4b. Acceptance of Infrastructure Committee Meeting Minutes of February 9, 2023, and March 9, 48 
2023 49 
 50 
 51 



4c.  Acceptance of Selectboard Subcommittee Meeting Minutes 52 
• 4c - Planning Commission - Meeting Minutes - 3.2.2023 53 

 54 
4d. Approval of Renewal Applications for 1st, 2nd, and 3rd Class Liquor Licenses, Outside 55 
Consumption Permits, and Entertainment Permits.  The Selectboard is being presented with 2 56 
new annual applications for entertainment license permits in Town, and 19 liquor-related 57 
licenses. Part of the process for approval will also include the successful completion of required 58 
public safety inspections by the Town. 59 
 60 
4e. Consent Agenda Placeholder 61 
 62 
4f. Town Manager’s Report 63 

• 4f - Emergency Management Director’s Response to State Hazard Mitigation 64 
Plan Survey - 2023 65 

• 4f - Local Option Tax - 3.6.2023 66 
 67 
Khan moved to approve the Consent Agenda, and Gogarty seconded the motion.  The motion 68 
carried with 6 in favor, 1 absent. MOTION PASSED. 69 
 70 

5.  Citizen Comments 71 
 72 
East Middlebury resident Richard McKerr said the Selectboard had recently amended the Noise 73 
Ordinance in response to some residents being impacted by noise from college student parties, 74 
and now he is hoping for the Board to respond similarly to the noise from the Middlebury Airport.  75 
He said there are an average of maybe 5 cars parked at the airport on any given day, but the 76 
airport generates noise in the order of 80 to 90 decibels many times a day, and if VTrans gets 77 
their wish to expand the airport, he urges the Board to consider the residents in East Middlebury 78 
and relay to VTrans that this kind of development is unwelcome.   79 
 80 
Brown said when the Board started looking at the Noise Ordinance, he stated at the time he 81 
wasn’t in favor of changing the Ordinance for two noise complaints, so that is not why the 82 
Ordinance was amended, but to adjust the times that noise is allowed for the good of the entire 83 
community. 84 
 85 

6.  Board Organization:   86 
Set Regular Meeting Date; Adopt Expenditure Review Roster; Review & Sign Operating 87 

Principles; Set Newspaper of Record; Appoint Middlebury Delegate and Alternate to 88 
Addison County Solid Waste District Board of Supervisors; Appoint Green Up Day 89 

Coordinator 90 
 91 
• Regular Meeting Date 92 
Khan moved to set the Selectboard’s regular meeting date and time as the 2nd and 4th Tuesday of 93 
each month, at 7:00 p.m. Seeley seconded the motion.  The motion carried with 6 in favor, 1 94 
absent.  MOTION PASSED. 95 
 96 
• Setting Newspaper of Record 97 
Gogarty moved to designate the Addison Independent as the newspaper of record for the 98 
publication of official notices of the Town of Middlebury. Khan seconded the motion.  The motion 99 
carried with 6 in favor, 1 absent.  MOTION PASSED. 100 
 101 

https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2023/25%20-%20March%2014%20SB%20Packet/Planning%20Commission%20-%20Minutes%20-%203.2.2023%20(draft).pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2023/25%20-%20March%2014%20SB%20Packet/4f%20-%20TM%20Report%20-%20Response%20to%20State%20Hazard%20Mitigation%20Plan%20Survey%202023.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2023/25%20-%20March%2014%20SB%20Packet/4f%20-%20TM%20Report%20-%20Response%20to%20State%20Hazard%20Mitigation%20Plan%20Survey%202023.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2023/25%20-%20March%2014%20SB%20Packet/4f%20-%20TM%20Report%20-%20Local%20Option%20Tax%20%20-%20March%206,%202023.pdf


• Appointing Middlebury Delegate & Alternate to Addison County Solid Waste 102 
Management District Board of Supervisors 103 

 104 
Former Alternate Delegate Andy Hooper said he has chosen not to be re-appointed, while 105 
Richard McKerr has expressed interest in the position. 106 
 107 
Khan moved to re-appoint Diane Mott as Middlebury’s Delegate to the Addison County Solid 108 
Waste Management District Board of Supervisors. Seeley seconded the motion.  The motion 109 
carried with 6 in favor, 1 absent. MOTION PASSED. 110 

 111 
Khan moved to appoint Richard McKerr as Middlebury’s Alternate Delegate to the Addison 112 
County Solid Waste Management District Board of Supervisors. Seeley seconded the motion.  113 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 114 
 115 
Khan moved to adopt the proposed 2023 Town of Middlebury’s Selectboard Expenditure Review 116 
Roster. Seely seconded the motion.  The motion carried with 6 in favor, 1 absent. MOTION 117 
PASSED. 118 
 119 
• Review & Sign Operating Principles 120 
 121 
The Operating Principles of the Selectboard reflect Board members’ collective commitment to a 122 
set of leadership practices in relationship to the Community, the Town Manager, fellow Board 123 
members, and Town Staff that support the efficient operation of Middlebury’s municipal 124 
government. 125 
 126 
Gogarty moved to adopt the 2023 Operating Principles of the Town of Middlebury’s Selectboard. 127 
Khan seconded the motion.  The motion carried with 6 in favor, 1 absent. MOTION CARRIED. 128 
 129 
• Appointing Green Up Day Coordinator 130 
 131 
Hooper said the Selectboard needs to appoint a Coordinator for the annual Green-Up Day that 132 
takes place in Middlebury, and Chad Kim has submitted an application to be considered for this 133 
role. 134 
 135 
Khan moved to appoint Chad Kim as the Town of Middlebury’s Green-Up Day Coordinator for 136 
2023. Gogarty seconded the motion.  The motion carried with 6 in favor, 1 absent. MOTION 137 
PASSED. 138 
 139 

8. Middlebury Diversity Report/Racial Equity Survey Results - Next Steps 140 
 141 
Hooper said the Town of Middlebury Racial Equity Survey were published in July 2022 and this 142 
presentation by Town consultants Tabitha Moore and Lisa Ryan, will focus on the possible next 143 
steps for the Town. 144 
 145 
Moore said the focus of the survey was seen through the lens of racial equity, and the essential 146 
question was “what do people experience while living, working, learning and visiting the Town of 147 
Middlebury.”  She said they had 216 responses, with 77% of those respondents residents of 148 
Middlebury, 73% over the age of 45, and 2.8% were under the age of 24, with only 1 respondent 149 
identifying as a college student.  She provided the demographics of respondents based on their 150 
sexual orientation/identity, their race and those with disabilities, and said this was a good 151 
representation considering there were only 216 responses. 152 



 153 
Ryan said they looked at how people in Middlebury felt in regard to feeling welcomed and 154 
included and safe and are there opportunities and experience with service.  She said over half 155 
of the respondents (57%) viewed Middlebury as a “satisfying or very satisfying” place to live, 156 
however the percentage of those feeling satisfied or very satisfied dropped for members of the 157 
BIPOC community. 158 
 159 
They then gave a breakdown on the areas where people felt the most satisfaction in regard to 160 
socialization, recreation and leisure and work.  She said those identifying as white rated 161 
socializing and recreation as the areas rated highest for inclusion and satisfaction, while the 162 
BIPOC respondents rated recreation and leisure the highest for inclusion and belonging, and 163 
work and socialization the highest areas for satisfaction. 164 
 165 
Moore said when it came to how safe people felt in Middlebury, 77% of all respondents felt safe 166 
or very safe in Middlebury, however there was a significant difference between BIPOC 167 
respondents and white when it came to experience and sense of safety in the community.  She 168 
said when it came to experiencing or witnessing racism in Middlebury, 81% of the BIPOC 169 
respondents had witnessed or experienced racism, while only 47% of white respondents had, 170 
which could account for why some respondents did not understand or feel that racism was an 171 
issue to be addressed in Middlebury. 172 
 173 
Ryan said 65% of respondents felt there were ample opportunities in Middlebury and felt there 174 
was enough for them to do in different aspects and ways to engage in these opportunities.  She 175 
said 83% rated Middlebury as a healthy environment, and 77% felt it was a great place to raise 176 
children.  Ryan said the most widely agreed upon concern for people in Middlebury is the lack of 177 
economic opportunity (35%).    178 
 179 
Moore said when it came to municipal services, 47.5% of respondents had positive experiences 180 
while accessing municipal services, and like all the rest of the data, the Board needs to 181 
determine what is a realistic percentage you’d like to be. She said while we’d all like to be 182 
100%, you have to set a realistic goal.  She displayed a bar graph showing the various 183 
experience ratings by municipal departments, with the library having the highest rate of contact 184 
and the highest rate of feeling welcome.  Moore said one respondent commented the 185 
municipality needed to be more proactive in recruiting and retaining black and Hispanic staff 186 
beyond the college and town governments, so that might be one area to look into on how to 187 
recruit minority employees.  She said white respondents reported 51% positive experiences and 188 
3.5% negative experience with municipal services, while the BIPOC respondents had 30% with 189 
a positive experience and 7% with a negative experience.  She said in summary, the library is 190 
an important part of the Middlebury community, and the Board might want to explore the area of 191 
satisfaction with other municipal services. 192 
 193 
Ryan read off several comments that were made by participants in the survey and some 194 
intersectional concerns, such as affordable housing, accessibility in public spaces, 195 
homelessness and diversity of food options, as well as comments on specific municipal 196 
departments and interactions with Vermont State Police. 197 
 198 
Moore said we are now at the stage in engaging the people who said they were interested in 199 
being a part of the new DEI group, and then listed out some specific suggestions made at the 200 
public forum on ways to improve various situations and opportunities in the community. 201 
 202 



Khan said this is a result of a long period of work done by the DEI Committee and he is very 203 
happy with the results.  Fuentes-George said she appreciates the process and also worked with 204 
a DEI group through VLCT, and she is very excited for the next step.   205 
 206 
Gogarty said everything they said is valid and the work of diversity, equity and inclusion is also 207 
being worked on in our schools and the schools are also doing surveys.  Moore said the 208 
response from students was impressive and they had a lot of good suggestions, so they should 209 
be included in the DEI group.  Fuentes-George said she can cite 5 teens who have dropped out 210 
of school, and they all cite persecution around their gender identity and feeling targeted by other 211 
students and unprotected by adults, and that hurts all of us. 212 
 213 
(Fuentes-George left the meeting at this point.) 214 
 215 

9. Infrastructure Committee Updates 216 
 217 
Cherington said she had submitted 7 projects to both the Drinking Water State Revolving Fund 218 
(DWSRF) and the Clean Water State Revolving Fund (CWSRF), and the project she believes 219 
has the highest potential of receiving funds from the DWSRF is the Chipman Hill Water Tank, 220 
especially since we have a positive bond vote and the construction permit has been submitted, 221 
which increases our scoring. She said she has submitted the water line portion of the South 222 
Street Project, since it is out to bid.  She said it would be nice to know of a source of funding, 223 
since we don’t know what the bid numbers will come in it.  She also submitted the Foote Street 224 
and Gorham Lane waterline replacement, but those are both a little further out.  She said for the 225 
CWSRF she submitted the Rogers Road Pump Station Upgrade, the South Street Project sewer 226 
and stormwater portion of the work, and the Bakery Lane Infrastructure Improvements, since the 227 
initial numbers came in higher than anticipated. 228 
 229 
She said the tree clearing on Chipman Hill has been completed and we’re now on hold while the 230 
tank is drained down and the amphibians and reptiles can move out when it thaws, but we do 231 
have help to relocate them if we need to.  She has also reached out to the Northern Borders 232 
Regional Commission to state our intent to apply for funding. 233 
 234 
She said the Halladay Road Pump Station has a small portion (100 sq. ft +/-) of the project that 235 
would need to be constructed on lands that has a conservation easement by Middlebury Area 236 
Land Trust (MALT), and one condition of MALT’s easement is that no buildings can be 237 
constructed on the easement area, so they are talking to their attorney on any ramifications if 238 
they gave us an easement or if they did a boundary adjustment.  She has met with our engineer 239 
about potential options, one of which is to move the generator building closer to the pump 240 
station and totally on our property, but it would be very tight and we’re checking on possible 241 
code violations in doing this move.  She said if that alternate doesn’t work out, we could move it 242 
to the north side of the pump station in the buffer zone of the wetland area, and our local 243 
regulator said we can get a wetland permit approved if we need to. 244 
 245 
She said the HVAC improvement have begun on the Police Department storage building, and 246 
they should be done this week, then the work on the foundation drainage will begin. 247 
 248 
Cherington said she’s continuing her work with the UVM engineering and low-impact design 249 
students and they are completing the designs for the wastewater permit upgrades we need to 250 
do for the State.  She also informed the Board of a course she taught at one of the 4th grade 251 
classes at Mary Hogan School. 252 
 253 



She said the South Street project went out to bid and we’ve had a decent response, and they 254 
anticipate bids will come in higher than planned and the number of bids will be limited due to 255 
contractors having staffing problems.  She said if we don’t get a decent turnout, we could split it 256 
into smaller projects that might invite smaller companies to apply.  Either way, the pre-bought 257 
pipe we’ve ordered will be arriving in May.  258 

 259 
9a. Discussion of Stonecrop Meadows - Summit Properties Proposal 260 

 261 
Cherington said Summit Properties met with the Infrastructure Committee recently on their 262 
development of a multi-staged, mixed-housing project on Seminary Street Extension.  She said 263 
Zeke Davisson has been working on getting the funding in place for the first phase of the 264 
project, the infrastructure for the development, then the next phases would be the buildout of the 265 
various types of housing. 266 
 267 
Davisson said on Monday they were awarded $6 million from the Vermont Housing Finance 268 
Agency (VHFA) to build missing middle-income homes He said the $14 million they awarded 269 
Monday was the biggest single investment in affordable housing in the State of Vermont and we 270 
received 40% for Middlebury, and that would not have happened without Middlebury’s recent 271 
NDA (Neighborhood Development Area) designation and bylaw updates made the last couple of 272 
years.  He said the infrastructure phase 1 of this project is what will make or break the 273 
affordability components of this project.  He then gave a rundown on all the funding they are 274 
applying for, and how they appreciate the Town’s support. 275 
 276 
Cherington said one discussion at the Infrastructure Meeting was what responsibility the Town is 277 
willing to take, and as Davisson said, the roads, water, sewer and sidewalks would be built with 278 
the understanding the Town would take these over when the project is complete.  She said there 279 
are some significant stormwater needs on this site, and the way we’ve deal with it in other 280 
neighborhoods is where we own the roads and sidewalks, we pay that portion of the impervious 281 
percentage that is going into the stormwater system, so that is the conversation and what the 282 
Town needs to consider going forward.  She said at the Infrastructure Committee meeting 283 
Seeley suggested doing a cost benefit analysis to see what this project will add to the Grand 284 
List and what that means in terms of cost to the Town. 285 
 286 
Davisson said he understands it is fairly typical for the Town to take over the water, sewer, roads 287 
and sidewalks in developments like this, and this development will be fairly compact, so the 288 
number of residents served per lineal foot of all these services are a very good investment, and 289 
it unlocks their ability to apply for funding together with the Town to build it, and if they’re really 290 
going to make it affordable, then the Homeowners Association fees need to be affordable as 291 
well, so it is important for the Town to partner and take these over. 292 
 293 
Hooper said one thing in the information they received that jumped out at him was the possibility 294 
of forming a separate water district for this project.  Seeley said that was something Public 295 
Works Director of Operations Bill Kernan said about how anything beyond two curb stops would 296 
be a private water system, but that is still to be determined and it would go against the 297 
affordability issue.  She said she just wants to make sure from a cost analysis that this is 298 
something the Town can take on without the property taxes going so high the residents can 299 
afford their taxes.  She said she’s very supportive, but we need to consider the impacts on the 300 
Town. 301 
 302 
Hooper said no action was needed this evening and congratulated Davisson on their $6 million 303 
award from VHFA. 304 



 305 
9b. Gorham Lane Engineering Update 306 

 307 
Cherington said she had introduced this project to the Infrastructure Committee two meetings 308 
ago, and at that time there was some concern for the condition of the sewer and stormwater and 309 
they may need to be brought updated as well, but she has learned the sewer was addressed in 310 
the 1990’s, but the stormwater might need attention.  She said in discussions with the 311 
engineers, they will go ahead with the survey and see the grades and if there is any potential for 312 
a detention system to relieve some stormwater pressure it will be added as a change order, so 313 
at this time we are requesting approval for $48,000 for the engineering contract. 314 
 315 
Seeley moved to authorize an agreement with Otter Creek Engineering for $48,000 for the 316 
Gorham Lane Project for the water line services as a part of overall agreement’s design and 317 
engineering services, and any stormwater work will be handled as a change order. Khan 318 
seconded the motion.  The motion carried with 5 in favor, 2 absent. MOTION PASSED. 319 
 320 

9c. Vermont Agency of Transportation - Transportation Alternatives Grant –  321 
Stormwater Feasibility Study 322 

 323 
Cherington said the Town has four 3+ acre Stormwater Permits we need to bring into 324 
compliance, so the goal is to bring those up to a 30% plan and to review the Town Plan where 325 
stormwater is mentioned to see how many of those components are feasible and what we 326 
should be promoting and moving forward with.  She said it sounds like there is more money 327 
available than initially thought, so the State has suggested the Town increase our funding 328 
request to $50,000 to better reach our goals, so she requested this increase via an email 329 
immediately.  She said this does increase our match amount, but we should be finding out this 330 
week if we received it.  Hooper asked if the match could be done with labor or did it need to be 331 
cash, and Cherington said she thought it could be a mix of labor and cash. 332 
 333 
Seeley moved to approve the amended Transportation Alternatives application from the Town of 334 
Middlebury to the Vermont Agency of Transportation, increasing the requested funding from the 335 
State to $50,000 and increasing matching funds from the Town to $10,000.  Gogarty seconded 336 
the motion.  The motion carried with 5 in favor, 2 absent. MOTION PASSED. 337 
 338 

9d. Approval of Contracts for DPW & Police Station Building Upgrades 339 
 340 

Cherington said quite a while ago Dan Werner had sent out requests for proposals for some 341 
work at Public Works and for two doors at the Police Department storage building, and we 342 
finally have received a quote from a local builder. 343 

 344 
She said the work at DPW involves replacing some soffits and trim, installing a new gable vent 345 
and an awning over the south entrance, and replacing 3 doors in the shop with steel doors. She 346 
said at the Police Department it would be the installation of two steel doors, one separating the 347 
main garage area to the storage area and one at the top of the basement stairs to improve the 348 
air quality.  She said the request is for approval of the proposal by Rob’s Home Improvements 349 
for $22,220 to complete this work at DPW and $6,200 for the doors at the Police Department. 350 

 351 
Seeley moved to approve the proposed contract with Rob’s Home Improvements for $22,220 to 352 
complete the necessary improvements to the Public Works Building.  Gogarty seconded the 353 
motion.  The motion carried with 5 in favor, 2 absent. MOTION PASSED. 354 
 355 



Seeley moved to approve the proposed contract with Rob’s Home Improvements for $6,200 to 356 
complete the necessary improvements to the Police Station Storage Building. Khan seconded 357 
the motion.  The motion carried with 5 in favor, 2 absent. MOTION PASSED. 358 
 359 
Hooper said he didn’t want to hold this up, but he wanted to be sure we were following our 360 
policy.  Seeley said this project has been 4 or 5 years with difficulty with the contractors not 361 
getting the work done, and in this case we have someone willing to do the work and the price is 362 
reasonable.  Cherington said Werner did advertise this, but we just didn’t get much response. 363 
 364 

9e. Approval of Amendment to South Street Engineering Agreement 365 
 366 
Cherington said we are working with Landmark Engineering for both the initial water line and 367 
subsequent wastewater and stormwater, and it was the plan to just do minor modifications to the 368 
engineering plans done by Green Mountain Engineering, but it was discovered that some of the 369 
survey elevations were off and would have impacted the sewer line and constructability of the 370 
project, so Landmark has requested additional funding to deal with those issues now rather than 371 
finding the problems in the course of the project and having to issue change orders down the 372 
road.  She said this will help when we get into the second phase of this project, which is the 373 
wastewater and stormwater portion. 374 
 375 
Seeley moved to amend the agreement with Landmark Engineering on the South Street project, 376 
increasing the total cost by $2,580 to $31,876.  Khan seconded the motion.  The motion carried 377 
with 5 in favor, 2 absent. MOTION PASSED. 378 
 379 

9f. Lead Service Line Inventory/Asset Management Plan 380 
 381 
Cherington said there is a Federal and State mandate that we have to do a lead service line 382 
inventory of all waterlines smaller than 2”.  She said this includes the private portions of the 383 
waterline we’re feeding, with a deadline of October 16, 2024, to complete this inventory.  She 384 
said there are a few different ways to accomplish this, and there is no requirement to dig any 385 
lines at this time, but if we happen to be working on a curb stop we can identify the type of line 386 
at that time and note it, or we potentially will have to go into people’s homes to investigate the 387 
lines. She said the good news is the water staff is currently going into homes to swap out 388 
endpoints on the water meters, so they are making note of the service lines coming into the 389 
house, but there is always the unknown of what the pipe is underground from the curb stop to 390 
the house.  She said the State has allocated us $302,000 which is what they estimate it will cost 391 
to do this survey.  She said in consideration of having to do this work, she believes it’s a good 392 
time to consider doing an Assets Management Plan that will build on this survey but would be 393 
more long-term plan for our water lines. She said some things it will take into consideration are 394 
our levels-of-service, inventory and condition assessment, it could be a life-cycle cost analysis, 395 
a risk assessment, risk and life cycle cost reduction, as well as funding strategies.  She said the 396 
first $50,000 of the cost is forgiven by the State and is funded through the same DWSRF funds, 397 
and we would get an additional 75 points on applications for our water projects moving forward.  398 
She said while it is an investment now, the State forgives $50,000 towards the cost of an Asset 399 
Management Plan and if you do a Plan, they view that as the preliminary work for the service 400 
line inventory, so that $50,000 essentially gets covered twice.  She really feels it will help us get 401 
additional water funding for future projects. 402 
 403 
Brown asked where the $302,000 was coming from, and Cherington said that is from the 404 
CWSRF funding with a loan payment of 5-years, but we qualify for a subsidy for up to $100,000 405 
and a 50% subsidy for the portion over the $100,000, so the initial forgiveness comes to just 406 



over $200,000 for the Town, so of that $302,000 loan, we are only responsible for around 407 
$100,000.  Brown asked if it was in this year’s budget, and Cherington said no, but we haven’t 408 
done the Water Budget for next year yet, and we don’t have to start repaying this for 5 years.  409 
Cherington said the engineers she’s talked to regarding the cost of the inventory are using $150 410 
to $200 per service, and we can do some of the work in-house.  She said this is based on a 411 
federal rule that is already being revised as we begin working on this, so it is still a moving 412 
target, and in talking to former Planning Director Dan Werner, he doesn’t believe we have much 413 
lead in our water system.  She said in systems built after lead was outlawed in 1989, we know 414 
will be okay so the inventory will go faster, and we can put more work into the older 415 
neighborhoods that have more chance of having lead.  She said we might be able to get an 416 
intern to help with the data entry for this information. 417 
 418 
Hooper said it seemed as though testing would indicate lead, and Seeley said lead doesn’t 419 
show up in testing. 420 
 421 
10. Memorandum of Understanding - Turning Point Center of Addison County Re: Second 422 

Allocation of National Opioid Settlement Funds 423 
 424 

Chief Hanley said the Town received just over $27,000 from the National Opioid Settlement 425 
through the Attorney General’s Office, and we decided we’d give half to the Turning Point Center 426 
of Addison County and the other half to the Counseling Service of Addison County (CSAC) for 427 
their opioid remediation programs, and since it was received in different amounts, this will give 428 
the Turning Point Center’s the balance of their funds.  He said we have done MOU’s for the 429 
previous amounts received by these organizations, and they are providing an accounting of 430 
what these funds are being used for in case there is a future audit. 431 
 432 
Khan moved to approve the Memorandum of Understanding between the Town of Middlebury 433 
and the Turning Point Center of Addison County, which will transfer $4,565.97 in National Opioid 434 
Settlement Funds, provided to the Town, to Turning Point.  Gogarty seconded the motion.  The 435 
motion carried with 5 in favor, 2 absent.  MOTION PASSED. 436 
 437 

11. Report on 3.10.2023 Town/College Meeting 438 
 439 
Hooper gave a report on the luncheon meeting with the College this past Friday that he 440 
attended with Carpenter, Fuentes-George and Ramsay.  He said the College talked about their 441 
energy projects, particularly their idea for reviewing hydro energy in Middlebury, and there was 442 
discussion about the new childcare facility on Weybridge Street, particularly how the number of 443 
parking spaces required by Middlebury Zoning is much higher than other places and they would 444 
probably be asking for a waiver.  He said they discussed housing and enrollment issues, but 445 
they are pursing additional College housing.  He said the Town discussed the Ilsley Library 446 
project, the South Street project and the upgrade at the Wastewater Facility.    447 
  448 
He said Sue Ritter and David Provost again brought up the possibility of an annual permit for 449 
college events to exempt them from the Noise Ordinance, and he isn’t sure we want to provide 450 
blanket permits and we should solicit neighbor input on the possibility.   451 
 452 
Ramsay said the Town will host the lunch in May and it will be held at Middlebury Inn. 453 
 454 
 455 
 456 
 457 



12. Agenda for Selectboard Retreat on 3.28.2023 458 
 459 
Hooper said Ramsay has provided a draft agenda and an e-book on how to hold an effective 460 
retreat, and Ramsay said if they would please look at the draft agenda and get any changes to 461 
her before the meeting on March 21st when they’ll finalize the agenda. 462 
 463 
Seeley said she would like to have some further discussion on the Summit Properties housing 464 
project and the cost analysis for that, and she’s always interested in what other Board members 465 
have for top priorities, so she’d like to schedule some time for that.  Seeley would also like to 466 
discuss bond vote strategy for the bonds that we know will be voted on in the next few years. 467 
 468 
There was some further discussion on the potential cost to the Town by taking over the utilities 469 
and roads in the Summit development.  Brown felt the increase in the Grand List would cover 470 
the additional expenses, and Hooper felt the development was so compact it would cost the 471 
Town less than developments that were spread out more, and he isn’t sure the cost analysis is 472 
something we really need. 473 
 474 

14. Agenda Placeholder 475 
 476 

15. Approval of Check Warrants 477 
 478 

Khan said he reviewed the checks, and he moved to approve total expenditures in the amount 479 
of $5,363,180.91 consisting of $5,246,465.41 for accounts payable, and $116,715.50 for payroll, 480 
for the period March 1, 2023 through March 14, 2023. Seeley seconded the motion.  The motion 481 
carried with 5 in favor, 2 absent. MOTION PASSED. 482 
 483 

15. Board Member Concerns 484 
 485 
Brown said it was exciting to have an in-person Town Meeting and suggested some 486 
improvements for next year.  He’d like to see the Selectboard facing the audience and he felt 487 
the microphone placement should be different. 488 
 489 
Khan said he had a few people ask why the Board members were hidden, and he spoke with 490 
MCTV about the sound, and they think it had to do with trying to match their sound equipment 491 
with the high schools. 492 
 493 
Gogarty was just happy people came out and voted. 494 
 495 
Seeley said she agreed with Brown’s suggestions for the Town Meeting setup. 496 
 497 
Hooper said it was great to have the in-person meeting and it was disappointing to have only 498 
100 or so people show up to approve the budget, so he’d like to brainstorm ways to increase 499 
attendance. 500 
 501 

16. Executive Session  502 
 503 
Seeley said in accordance with Vermont’s Open Meeting Law requirements, she moved that the 504 
Board find that premature general knowledge of the consideration of a real estate matter would 505 
clearly place the Selectboard at a substantial disadvantage, because the Select Board risks 506 
disclosing its litigation strategy if it discusses the real estate matter in public. Khan seconded the 507 
motion.  The motion carried with 5 in favor, 2 absent.  MOTION PASSED. 508 



 509 
Seeley further moved that the Board enter into Executive Session to discuss a real estate 510 
matter under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes.  Khan 511 
seconded the motion.  The motion carried with 5 in favor, 2 absent. MOTION PASSED. 512 
 513 
The Board entered Executive Session at 9:21 p.m. 514 
 515 

15. Action on Matters Discussed in Executive Session 516 
 517 
The Board exited Executive Session at 9:23 p.m. upon motion by Seeley seconded by Khan. 518 
 519 
Seeley moved to authorize Town Manager Kathleen Ramsay to sign the amendment extending 520 
the due diligence period by 30-days (to April 16, 2023) on the Purchase and Sales Agreement 521 
for the Maverick gas station on Court Street.  Khan seconded the motion.  The motion carried 522 
with 5 in favor, 2 absent.  MOTION PASSED. 523 
 524 

16.  Adjournment 525 
 526 

The meeting adjourned at 9:24 p.m. upon motion by Khan, seconded by Gogarty. 527 
 528 
The next meeting of the Middlebury Selectboard will be Tuesday, March 21, 2023, in the Town 529 
Offices. 530 
 531 
Respectfully submitted, 532 
Beth Dow 533 
 534 
 535 
 536 


